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DISCUSSING WHAT NEEDS TO BE DISCUSSED

www.elephantsinthelivingroom.com
Nineteenth Meeting

November 9, 2005

Minutes

Diane McDonald and Mary Black facilitated the meeting at St. Alexander’s, Farmington Hills.

Fr. Jim Wright hosted.

Attendance is maintained on a separate list.

Report on the Letter to Cardinal Maida
Tom Kyle & Mark Mals

· The general membership asked that the Steering Committee send a letter to Cardinal Maida regarding concerns from reports on happenings at St. Rene Goupil, Sterling Heights.

· The Steering Committee delayed at first on news that Fr. Denis Theroux would be named pastor of St. Rene Goupil by November.

· Subsequently, the Steering Committee was informed that Fr. Theroux was ill and unable to take the assignment.

· Events at St. Anne, Warren convinced the Steering Committee to draft the letter.

· After some discussion, the Steering Committee decided to address the breakdown in pastor assignments they believed was the cause of tension between new pastors and the parish staff and parishioners.

· The letter was mailed November 7, 2005 to Cardinal Maida and to each member of the Presbyteral Council.  See attachment.

· Breakdown of process in assigning pastors

· Cardinal Dearden developed a process of assigning new pastors consisting of:

· Consulting the parish and developing a parish profile.

· Trying to match the candidates with the best fit for the parish.

· Delaying any changes to the parish staff or to the parish structure until the new pastor got to know the parish staff, the parishioners and the parish structures, using the mottos:

· “Let there be unity in what is necessary, freedom in what is doubtful, and charity in everything.” (Gaudium et Spes, §92)

· “It is for the pastors to pass judgment on the authenticity and good use of these gifts (of the people), not certainly with a view to quenching the Spirit, but to testing everything and keeping what is good.”  (Decree on the Apostolate of Lay People, §§ 2,3)

· “The ministerial priesthood is at the service of the common priesthood.  It is directed at the unfolding of the baptismal grace of all Christians.” (The Catechism of the Catholic Church, §1547)

· When former pastor, Fr. Fred Schweihoffer, announced his intention to resign as pastor of St. Rene Goupil in June 2004, staff personnel met with Msgr. John Zenz, Moderator of the Curia, to select a temporary administrator for the parish until a new pastor could be assigned.

· Fr. Larry Jackson, retired, agreed to be administrator of the parish.

· All parish programs and parish staff were maintained in the interim.

· With the help of Fr. Brian Chabala, staff and parishioners developed a parish profile and submitted it to Msgr. Zenz to begin the process for the selection of a new pastor.

· Subsequently, Msgr. Zenz informed the parish that Bishop Earl Boyea had taken over the process and would be determining the new pastor.

· On February 1, 2005, Fr. Steve Koehler was made pastor of St. Rene Goupil.

· Pastoral staff were forced to leave or were terminated within days.

· There were no job opportunities for those who were terminated.

· Major programs were curtailed or eliminated.  See attachment. 

· Approximately 50% of the parishioners dispersed to twelve other parishes.

· The new pastor subsequently claimed that the parish was in serious financial difficulty and should merge or close.

· Comments from the membership:

· The current process of assigning pastors is detrimental to the parish, the parish staff and the pastor.

· Sending a letter in the feudal system (admonishing higher-ups) is a major event.

· We continue to drive people away from the Church through the policies and practices.

· Structures tend to crush.

· Pastoral ministers are not sure what to prepare for when a new pastor is assigned.

· Would a layperson be acceptable to a parish in lieu of this turmoil?

Vicariate Updates on Together in Faith
Diane McDonald & Fr. Gerry Bechard

· Central Macomb Vicariate:

· The consultors submitted six questions to the vicariate to respond by November 27.

· There is a concern of what will happen to two ethnic parishes if the religious order pulls out.

· Can these parishes maintain their identity and culture if merged with non-ethnic parishes?

· Would they be better served with a lay administrator?

· There is a proposal to close two parishes.

· There is concern about Catholic schools.

· AoD has proposed a $2.00 per family tax to support a Catholic school.

· The pastor of St. Rene Goupil proposed closure or merging due to financial difficulties.

· Fred Elias, former business manager at St. Rene’s, disagreed with Fr. Koehler’s assessment. He stated that that on February 1, 2005, the parish had a debt of $780,000 and a plan to reduce that figure by $325,000 in 2005 and payoff in the following 2.5 years.  See attachment.

· Fr. Koehler cancelled the plan to send AoD $325,000, has not paid on the parish debt since becoming pastor, has spent significant funds on refurbishing the rectory, all without the approval of the people of St. Rene.

· Fr. Koehler has recommended to the Central Macomb vicariate that SS. Cyril  & Methodius parish take over the facilities at St. Rene.

· West Wayne Vicariate:

· Facilitators from the Office of Parish Life have come to help with the questions posed by the consultors.

· No parishes have been proposed for closure.

· This will not likely deter AoD from closing parishes in this vicariate.

· The archdiocese is desperately searching for a means to not get hurt itself by this process.

· Comment: It takes 10 years to prepare a man for the priesthood; in 10 years only 25% of current priests will be available for service.

Pastoral Plan Committee
Fr. Gerry Bechard

· Future Church, a national organization based in Cleveland with membership nationwide, has decided to provide an informational service to parishes in the U.S. when there are planned closures due to priest shortage.

· Future Church wants to bridge with the Elephants to disseminate such information.

· We have a link to Future Church on our website.

· Future Church believes that Boston and Detroit are the models for the rest of the U.S.

Education Committee
Fr. Tom Lumpkin

· The committee has chosen two speakers for the next educational forums (Thomas Reese, SJ and Joan Chittister, OSB), but has been unable to contact either speaker to agree on a date.

· The committee would like to offer the next forum in the first quarter 2006.

· The Presbyteral Council has agreed to meet with the priests who sent the letter on the Call to a More Healthy Church, dated August 2004.

· The date has not been agreed upon.

Urban Agenda
Tom Kyle

· The Urban Agenda has opened the Urban Parish Office.

· This office is designed to address the needs of parishes in the city of Detroit:

· Racism

· Jail Ministry

· Community

· Christian Service to the Poor

· Housing

· The office is located at 9200 Gratiot, Detroit – near Nativity.

· The Urban Parish Office shares the building with the Detroit Catholic Pastoral Alliance and the Michigan Coalition for Human Rights.

· The Elephants contributed $500 last month to help the Urban Parish Office open.

· The Urban Parish Office has invited the Elephants to hold its next general meeting there.

Presentation of the By-Laws for Elephants in the Living Room
Tony Kosnik

· By-laws are necessary to provide structure to an organization and to satisfy requirements for non-profit status and postal bulk mailing.

· The Organization Committee prepared this draft, which was mailed to all members.

· Comments from the members:

· Should the Purpose state this is an organization of priests and laity rather than an organization of priests supported by laity?

· The Purpose is a reflection of the Mission Statement that had been approved earlier this year.  The Purpose and the Mission Statement have to be in agreement.

· Priests first considered the idea of this organization and invited laity to join them.

· If the organization were of priests and laity, then it would be difficult to distinguish it from other groups, such as Call to Action or Voice of the Faithful.

· Priests have connections to make things happen that the laity does not, such as access to the Presbyteral Council and to AoD leadership. 

· Does the President have to be a priest?

· The document doesn’t say the President must be a priest, but says a priest is preferable.

· Our experience to date has been that priests respond better to other priests than to laypersons in requests for help or participation.

· As a speaker for the organization, we believe a priest would be more effective.

· Some priests may not want the visibility of being President.

· There was concern that priests fear of archdiocesan leadership.

· There was also concern of what lay behind that perceived fear.

· We should postpone the vote to the next meeting to allow further study.

· Voting will be conducted at the next meeting.

Next Meeting
Diane McDonald


The next meeting of the Elephants in the Living Room will be Tuesday, December 13, 2005 at 12:30 PM at the Urban Parish Office, 9200 Gratiot, Detroit, MI.

Tom Kyle

Secretary

Attachments:

· Letter to Cardinal Maida

· Programs Lost at St. Rene Goupil

· St. Rene Goupil Financial Statement

· Response to Widespread Church Closures in the U.S.

· Call to a More Healthy Church

· By-Laws of the Elephants in the Living Room – Draft

· Mission Statement
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