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DISCUSSING WHAT NEEDS TO BE DISCUSSED

Thirteenth Meeting

November 18, 2004

Minutes

Diane McDonald facilitated the meeting at Sacred Heart, Detroit.

Fr. Norm Thomas hosted.

Attendance is maintained on a separate list.

Discussion of the Archdiocese’s Pastoral Plan
· Comments of Gerry Bechard, pastor of SS Simon and Jude, Westland

· The regional bishops and the Department of Parish life have/are making presentations across the archdiocese.

· The pastoral plan is called Together in Faith.
· The problems facing the Archdiocese and driving the pastoral plan are:

· AoD is hurting financially:

· Funds loaned to parishes over time are not being repaid on schedule.

· Investments made in the stock market have lost value.

· AoD is struggling to cope with the shortage of vocations to a male celibate clergy.

· Pedophile losses have accelerated the decline by 10 years.

· Evaluations of individual parishes based on three factors:

· Sacramental nature of the parish (Worship):

· Quantity of sacraments administered (not quality of sacraments administered)

· Strategic nature of the parish (Christian Service):

· Outreach to community

· Evangelization

· Condition of the physical plant

· Sustainability of the parish (Stewardship):

· Financial condition of the parish

· Ability to operate the parish based on the weekly collection only.

.  Rental income cannot be included

.  Raffles, bingo, fairs, endowments and other outside income cannot be included.

· Timeline for the pastoral plan:

· Regional Sessions for Vicariate Pastoral Councils and Parish Pastoral Councils to review planning process: October – November 2004.
· Parishes study data and complete Parish Evaluation Inventory: November 2004 – February 2005.
· Planning documents are sent to Vicariate Pastoral Councils for their review and recommendations: March 2005.
· Vicariate Pastoral Councils submit planning documents with their recommendations to the Coordinating Committee: April 2005.
· Coordinating Committee reviews all planning documents, sends its comments to Vicariate Pastoral Councils and Parishes: June 2005.
· Vicariate Pastoral Councils and parishes finalize recommendations to be sent back to the Coordinating Committee: July 2005.
· Coordinating Committee sends recommendations to Cardinal Maida: August 2005
· Cardinal announces pastoral plan: September 2005.
· Implementation begins First Sunday of Advent 2005.
· The Office of Parish Life is open to ideas.
· Are they really?
· Comments from Diane McDonald, pastoral associate of St. Ronald’s, Clinton Township:
· Parishes have done their own self-evaluations in the past.
· All that work is out the window.
· Data sent to parishes from downtown is often incorrect.
· The number of parishioners for St. Ronald’s was only ⅓ of actual members.
· Parish Life was basing membership on the number of CSA contributors.
· Why is the Archdiocese gambling in the stock market?
· Comments from Dave Buersmeyer, pastor of SS John & Paul, Washington and president of the Presbyteral Council
· Check the data provided by Parish Life.
· Parishioners have been cynical about the financial condition of the archdiocese:
· Expenditures to renovate St. John’s.
· These parish assessments should have been done long ago.
· There is an interaction between the parishes, their vicariate and the oversight board.
· The oversight board will make the final recommendations to Cardinal Maida.
· Cardinal Maida doesn’t want another Boston to happen in Detroit:
· Parish sit-ins to preclude closings.
· Significant decisions will be made that may hurt people.

· Parish plans/reports should include promotion of other than male celibate clergy.

· Action by the Elephants needs to happen by the Summer 2005.

· Letters to the Presbyteral Council are read and presented at meetings.

· Take the assessment seriously.

· Claim how you are living out the mission of Jesus.

· Comments of Norm Thomas, Pastor of Sacred Heart, Detroit:

· The reality in our community, the urban Church is:

· The city is 85% African-American.

· The Catholic Church is a white Church.

· The policies made are not for our community.

· Together in Faith does not include our community.

· The resources available are unbelievable.

· The greatest resource we have is our people.

· I disagree with the premise of Together in Faith.

· Cardinal Maida has stated that the renovation of the Cathedral was a commitment to our city.

· The Cathedral is not a resource to our community.

· The number of sacraments administered is not a measure of the sacramental life of a parish.

· The quality of the sacraments administered is the measure.

· In 1989 St. Casmir’s, a parish of 300 families, was closed and sold.

· A Protestant community of 60 families purchased the property.

· It’s still operating today!

· What does strategic mean?

· I reject this plan.

· I would like to engage Cardinal Maida on why I reject this plan.

· If more parishes said NO!

·  What are we afraid of?

· St Gregory parish is proposed for closure.

· The priests’ planning group has recommended support of the Elephants to challenge the plan for closure.

· A parish meeting to discuss the plan for closure is scheduled Monday, December 6, 2004 at 6:30 PM at St. Gregory’s, 15031 Dexter Ave., Detroit.
· Tom Kyle will send out a notification by e-mail by the end of the month.

· Comments from the Floor:

· Comments from Iole LeTissier, parishioner, St. James, Ferndale,

· On June 30 this year, our beloved pastor, Fr. Bob Wurm, retired.
· Msgr. John Zenz appointed Fr. Steve Koehler as administrator beginning July 1 for 6 months or until a new pastor could be assigned.
· We wondered what the title administrator meant.
· An administrator, we learned, is a person, ordained or non-ordained, whom the archbishop entrusts with the pastoral care of a parish on a temporary basis.
· Non-emergency changes are postponed until a new pastor is assigned.
· But that didn’t happen at St. James:
· Fr. Koehler made significant changes to the liturgy that we had come to know.
· He eliminated the dialogue scripture readings we had become accustomed to.
· He eliminated the Gospel procession that had included all the children.
· He eliminated the liturgical music that had been developed for each liturgy and printed in handouts.
· He returned to song books that were over 30 years old, to songs that were unfamiliar to the people.
· He eliminated the assembly's gesture at the Epiclesis.
.     St. James' parishioners believed that they were calling down the Holy Spirit to change the bread and wine into the body and blood of Jesus Christ.

· Without consulting the parish pastoral council or the stewardship commission:

· Fr. Koehler immediately fired the parish business manager, Mike O'Niel. 
· He cancelled scheduled parish council meetings.
· He refused to meet with the parish council president, Fran Foote.
· He decided to make significant expenditures such as repainting and recarpeting the rectory and replacing windows, although he didn't live there.
· He hired a landscaping company to cut down most of the trees and shrubbery near the church.
· He said that he didn't need anyone's approval to do this or to commit the parish to new financial burdens.
· When the time came for new parish pastoral council president, Earl LeTissier to take office:
· Outgoing president, Fran Foote, informed Mr. LeTissier that Fr. Koehler believed he did not represent the people and would not allow Mr. LeTissier to take office.
· Fr. Koehler then dismissed the parish pastoral council.
· Now Fr. Koehler is being assigned to St. Rene Goupil.

· Parishioners have been informed that St. James will be merged with St. Mary’s, Royal Oak.

· There is good chance that the facilities will be sold, but that St. James parishioners will be saddled with Fr. Koehler's expenditures, all without their buy-in.
· We have learned that is the pastoral parish council has a problem with the pastor, go to the vicar.
· Fr. Koehler is the vicar.
· The next step is to go to the regional bishop. 
· Cardinal Maida says that we should use other avenues to address our issues - so many barriers.
· Is this what the archdiocese's pastoral plan is? 
· Is this what other parishes can expect?
· We operate out of fear – afraid to take steps.
· Comments from Terri Weber, parishioner, St James, Ferndale:
· We were informed that St. James has a debt of $200,000.
· We learned that the archdiocese required the parish to update the school, then loaned the parish the funds to update the school.
· The school was closed a short time later.
· The parish did not initiate the debt, yet it is saddled with the debt.
· The parish rents the school, yet cannot count on the rental toward its stability.
· Because of the uncertainty, parishioners are leaving the parish.
· Comments of Ed Zaorski, pastor of All Saints, SS Andrew & Benedict, administrator of St. John Cantius, Detroit, and vicar of Central Region – Vicariate 4:
· At first I was upset with Together in Faith.
· Most parishes can’t make it on the Sunday collection alone.
· Some revisions are needed in Together in Faith.
· I’m still uncomfortable with the instrument.
· How do we challenge the institution and develop leadership?
· We have to make our concerns known and heard.
· Comments of Tom Gumbleton, pastor of St. Leo’s, Detroit:
· Why should we have any confidence that if we do speak up, we will be heard?
· The Presbyteral Council counseled that the Tridentine Mass was not a good idea.
· Cardinal Maida ignored their counsel and approved the Tridentine Mass.
· Decisions are made arbitrarily.
· Cardinal Maida will not meet with individuals/groups with comments/issues.
· We operate the Church more like a corporation, becoming more efficient.
· We cut back services and personnel to save money.
· Where is the plan to respond to the needs of Detroit – to bring about the reign of God?
· When we understand what we are supposed to do, then we can develop the plan to do the work of Jesus.
· Comments of Bob Morand, pastor of Our Lady of the Rosary, Detroit:
· We should have been talking about alternatives to male celibate clergy.
· At the time of the last church closings – 1989
· Mistakes were made in the collection of parish data.
· Documents were lost.
· A large number were damaged by water in storage and were not discernable.
· The leadership said that it didn’t matter.
· Today, we’re dealing with the same leadership.
· Canon 1 says:  “The bishop makes all the decisions.”
· The people in this room did not create the issue, but we are being asked to solve the problem.
· We have to keep speaking up, realizing the nature of the beast.
· Comments of Dave Buersmeyer, pastor of SS John & Paul, Washington
· You can choose to opt out of the process.
· I believe in what has been said here.
· Conversation may be with the public if not with Cardinal Maida.
· Engage in town hall meetings.
· If everyone would call Cardinal Maida.
· Comments of Larry Ventline:
· Keep the dialogue going.
· Comments of Kathy Desrocher, parishioner of St. Daniel’s, Clarkston:
· Cardinal Maida meets with the movers and shakers (financial resources) and doesn’t listen to them either.
· Comments of Gerry Bechard, pastor of SS. Simon & Jude, Westland:
· There is a strong need to dialogue.
Response to the letter from the Presbyteral Council:

· We are deeply encouraged by the minutes of the Presbyteral Council.

· More than half of the meeting was devoted to issues raised by the Elephants.

· Thanks to Dave Buersmeyer, Presbyteral Council president.

· Sooner or later it will have an effect.

· Keep at it!

· Be supportive, not adversarial.

· Draft letter to Cardinal Maida prepared by Larry Ventline:

· The original letter to the Presbyteral Council, A Call toward a More Healthy, Scripturally Based and Open Church, was signed by 70 priests.
· Tom Lumpkin would like these signers to have input to the response.
· Some of the issues are not easily solved:
· Male celibate clergy
· Parish closings.
Treasurer’s Report

· We have set up a banking account for the Elephants.

· The expenses for the Dean Hoge Forum have been paid.

· We have $569. in the checking account.

Next Meeting:

The next meeting will be January 13, 2005 at St. James, Ferndale at 11:00.  Hal Stack will be the speaker.  Lunch will follow the meeting.

Comments on the Meeting

· Fr. David Kobak, OFM: “Are we moving with Vatican II or away from it?  What should the Elephants be talking about?  I believe it should be preaching to the poor and reaching the poor.”

Tom Kyle

Secretary

Attachments:

· Together in Faith letter from Cardinal Maida

· Together in Faith Timetable

· Together in Faith Workbook

· Response from the Presbyteral Council

· Draft letter to Cardinal Maida

· Minutes of Priests’ Planning Committee
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