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DISCUSSING WHAT NEEDS TO BE DISCUSSED

www.elephantsinthelivingroom.com
Twenty-Second Meeting

November 13, 2006

Minutes

Mary Black facilitated the meeting at St. Elizabeth, Wyandotte MI.

Fr. Charles Morris hosted.

Attendance is maintained on a separate list.

Report on a New Catholic High School in Detroit
· Sr. Canice Johnson, RSM, reported on the progress toward the new high school.

· The study is still in the feasibility stages, although progress has been made.

· The plan is to open in September 2008 with the freshman class

· The Basilian Fathers have made a commitment to teach.

· Two convents are considering co-sponsoring with the Basilian Fathers.

· The school will be co-educational.

· The proposed name of the school is Cristo Rey.

· Two locations are under consideration:

· Former East Catholic

· Former Holy Redeemer

· Sr. Canice Johnson asked for help in obtaining work sponsors for Cristo Rey students.

· The project needs 25 employers to open the school.

· The student body will come from economically disadvantaged families.

· In Cristo Rey schools in other cities, students work part time to earn money toward payment of school tuition.

· The type of work envisioned would be entry level clerical work.

· Four students would form a rotating team

· One student from the team would report to work each day

· Every fourth week a student would work two days.

· Employers would pay $25,000 per year for the four student team.

· These wages would fund 70% of a student’s tuition.

· Typical employers might be those needing handling of paperwork/copying:

· Banks

· Hospitals

· Law firms

· Accounting firms

· Sr. Canice Johnson is willing to come to parishes to explain the program and help solicit for corporate sponsors.  See attachment.

Revision to the By_Laws on Membership
· Fr. Tom Lumpkin proposed the following change:
· From: 
Founding Member $100./year

· To:
Founding Member $100.

· The proposal was approved unanimously.  See attachment
Discussion of the Together in Faith Process

· Comparing the declining numbers of priests with the declining numbers of parishes:
· The decline of priests in parishes in Detroit: 1989: 440; 1995: 390; 2000: 335; 2005: 303; 2010: 244; 2015: 185; 2020: 140; 2025: 94.
· Decline of parishes in Detroit: 1989: 350; 1995: 319: 2000: 313; 2005: 306; 2010: 283; 2015: 259.

· Ages of priests in parishes (in 2005): 20-29: 0; 30-39: 28; 40-49: 56; 50-59: 91; 60-69: 82; 70-79: 40; 80-89: 7; 90-99:1.

· Projected ages of priests in parishes in 2015: 40-49: 28; 50-59: 66; 60-69: 91; 70+ or deceased: 130.

· Projected ages of priests in parishes in 2025: 50-59: 28; 60-69: 66; 70+ or deceased: 241.
· New priests come into the system at a lower rate than under 70 pastors die or leave the ministry.

· If a parish has to be led by a celibate male priest, Detroit cannot close or merge parishes fast enough to accommodate the decline of priests.  
See attachment for a graphic representation.

· The Total Pastoral Plan for Priests (TPPP):

· The TPPP Committee has forwarded the TPPP to the Tracking Committee and to the Presbyteral Council.

· The Tracking Committee is trying to become more familiar with the TPPP.

· The Presbyteral Council members are taking the recommendations of the TPPP and attaching them to more specific actions and timelines.

· Although the TPPP should be coordinated with the Together in Faith process, neither the priests not the laity have been informed of the TPPP.  

· Archdiocese of Detroit models for clustering/merging:
· Model:   Coordinated Separate Parishes

· Model II One Pastor – Separate Parishes – with Parish Life Coordinators

· Model III One Pastor – Separate Parishes

· Model IV One Pastor – Centralized Teams and Council

· Model V  Merged Parish

· Model VI Build and Close.
See attachments for more detail and/or a graphic representation.

· Proposal to protect vibrant parishes:

· Keeping viable, gospel-witnessing parish communities together should be a primary consideration in archdiocesan decisions about closing or merging parishes in a time of fewer priests.

· We must develop best practices (see attachment) for preserving and enhancing vibrant parishes, especially as more lay ecclesial ministers, deacons and lay leaders respond to a call from God to serve the Church in Detroit.

· The increased availability of lay ecclesial ministers is a rich resource for preserving vibrant, active parishes rather than closing them simply because no priest is available.

· From the beginning, Christians gathered together in communities to support each other in living and spreading the good news of Jesus Christ.

· Parish communities are the lifeblood of the Detroit Church, and anything that damages their well-being is a threat to the Body of Christ.

· But there appears to be closing and merging of viable parish communities even though they have active lay leadership and important outreach ministries.

· High real estate values and abundant parish assets carry too much weight in deciding which parishes to close.

· Parishes have a right to exist ( c. 374§1):
· Once a community of faith is formed and recognized, it becomes perpetual unless it is legitimately suppressed or stops all activity for 100 years (c. 120§1).

· To be suppressed, the impossibility of continued life must be clearly demonstrated.

· In the past 20 years bishops in Cleveland, Milwaukee, Albany, Saginaw, Seattle, Baltimore and Los Angeles have issues pastoral documents aimed at preserving viable parish communities.

· 24% of Saginaw’s parishes are led by laypersons.

· An estimated 600 U.S. parishes are currently entrusted to someone other than a priest, called a “parish life coordinator.”

· Roundtable discussions:

· Comments from the floor:

· Arlene Kephie spoke about St. Cletus, Warren, where she is a member of the parish council and the merging committee.  St. Cletus has 936 families and is financially sound, yet it is being maneuvered to merging with St. Louise de Marillac, Warren, a parish of 1500 families.  Before the first meeting between the two parishes, the Archdiocese informed St. Louise pastor, Msgr. Tom Rice that he would be the new pastor of the merged parish.  Msgr. Rice is also editor of the Michigan Catholic and has but two days per week to devote to the new parish.  According to the guidelines, a new pastor is to be assigned to a new merged parish.  The leadership of St. Cletus feels compromised.
· Fr. Larry Pettke spoke about St. Bede, Southfield, where four parishes are being merged to form one parish at the facilities of the current St. Michael, Southfield, which is under the care of the Franciscans.  The Franciscans informed the Archdiocese that if the merged parish was anywhere else besides the St. Michael’s location, the Franciscans would leave.  St Bede’s has a debt of $2 million and is valued at $6.5 million.  Parish leadership and the parishioners would like to donate some of the sale proceeds to parishes in downtown Detroit; but the Archdiocese will not allow that.  Mary Black described discussions at St. Leo, Detroit.  Although parish leadership would prefer to remain as a vibrant, viable African-American parish, if St. Leo’s must cluster, it would prefer to cluster with a parish of St. Leo’s choice, not on a geographical parish.  Without consulting St. Leo’s, the parish leadership was informed that the new pastor would be the current pastor of Holy Trinity, Fr. Russ Kohler.  This is a partnership that St. Leo’s had earlier evaluated and rejected.  St. Leo’s believes that the archdiocese is not treating tem as partners.  See attachment.
· The membership in attendance approved Best Practices for Preserving Vibrant Parishes in Time of Fewer Priests:
· Parishes that are financially viable and have active lay leadership and apostolic outreach should not be closed or merged solely because there is no priest available.
· Before closing or merging vital parishes in areas where no priests are available, bishops should use all the latitude canon law provides for empowering lay ecclesial ministers and/or deacons to administer and lead parishes. (Canons 516.2 and 517.2.
· Parishioners and lay leaders should be informed, consulted and involved in all decisions about the future of their parish. In collaboration with priests and/or parish life coordinators; lay leaders on parish councils, parish finance committees and other parish committees or commissions should be empowered to take ownership for the financial stability and gospel witness of their parish community.
· Abundant financial assets and the high commercial value of parish real estate should never be primary reasons for closing or merging any parish.
· Parish size and demographics should not be the only determinant for reconfiguring. Ethnic diversity and outreach to marginalized groups should weigh equally to size, presuming leadership and financial viability are also present.
· Our bishops should encourage vocation awareness for diaconate and lay ministerial ecclesial calls as well as ecclesial calls to the male celibate priesthood. 
· Dioceses should work toward subsidizing theological and pastoral education for lay ministers at the same level as diaconate education.

· Other recommendations from the floor:
· Develop cover letter.
· Lay ministers can be any gender.
· The pastor need not be the chief financial officer.
· Serious credibility gap in the Together in Faith process.
· Delineate community values for a viable parish.
· Qualified people are already available to lead parishes.
· Right of a parish to celebrate the sacraments.
· Preserve the diversity of a parish.
· Witness the gospel values, especially social justice.
· Catechesis need for bishops and priests on available resources of lay ministers (with degrees).
· Allow a parish council empowerment to choose parish ministers.
· Next steps:

· A letter will be sent to all pastors and all parish councils in the archdiocese informing them of these recommendations.
· A team will meet November 20, 2006 At SS. Simon & Jude to draft the letter.

· The team will include: Fr. Gerry Bechard, Carol Boulanger, Kathy Desrochers, Tom Kyle and Richard Novak.

Tom Kyle

Secretary

Attachments:

· Appeal for Support for Cristo Rey High School in Detroit
· Revised By-Laws
· AoD Priests vs. Parishes – powerpoint
· AoD Models for Clustering – powerpoint
· AoD Models for Clustering – graphic presentation

· 

 HYPERLINK "http://www.elephantsinthelivingroom.com/Call_to_Preserve_Vibrant_Parishes.ppt" 

Vibrant Parishes – powerpoint

· Best Practices

· 

 HYPERLINK "http://www.elephantsinthelivingroom.com/Letter_from_Bishop_Thomas_Gumbleton.doc" 

St. Leo’s letters
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