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DISCUSSING WHAT MAY NOT BE DISCUSSED
Tenth Meeting

July 13, 2004

Minutes

Katie Dailey facilitated the meeting at St. Ives, Southfield, MI.

Attendance is maintained on a separate list.

Description of Elephants:

· Elephants are loyal; they mentor

· Elephants have knowledge of what to do, especially helping others.

· No one elephant know it all.

· Elephants pay attention to the disabled, the dying and the dead.

Michael Himes Presentation

· The planning committee expected 30; over 100 priests attended.

· Himes liked the presbyterate to the laity through common baptism.

· The current model of the Church is the corporate model:

· It has to make money.

· Theology of service from Vatican II:

· Level of sanctifying service.

· Level of ministry service.

· There were too few newly ordained priests attending:

· There is a need to catch-up with the younger priests.

· Young priests are disenchanted.

· Young priests are afraid of clustering.

· Lay members expressed concern of not having experienced Michael Himes’ presentation.

· A proposal was made to make Michael Himes available for the laity at some future date.

· Himes complimented this diocese as the diocese of John Dearden.

· Himes has a tape of the presentation, if anyone is interested.

· The response of the priests attending indicates the priests are becoming energized.

· Priests gave suggestions on:

· The Presbyterate

· Parishes

· The Archdiocese.

Priests’ Subgroup Meeting Report
· A subcommittee of Gumbleton, Kosnik, Kyle, Lumpkin, Wurm and Ventline was established to:

· Address the written suggestion of the Michael Himes’ presentation attendees.

· Prepare a draft document to present to the attendees for approval and sign-on before September 1, 2004.

· Present to the Presbyteral Council for the Fall meeting.

· Establish a subcommittee to focus in the presence of the Church in the city.

· John Nowlan will follow-up with Norm Thomas.

· Initiate conversation with newly ordained to bridge the gap.

· Bob Kramer will contact some to the ordained within the past 15 years.

· Another forum is planned for the Fall.

· Subject: Evolving Visions of the Priesthood and Fostering Unity between older/younger clergy.

· Dean Hoge, Catholic University, Washington, is the primary choice for speaker.

· Support for “Dreaming with Giants.”

· Sponsored by the office for Pastoral Ministry.

· Based on Karl Rahner, Yves Congar, Bernard Lonergan and John Courtney Murray.

· This is the 100th anniversary of their births.

· Rahner, Congar and John Courtney were instrumental in formulating many of the documents of Vatican II.

· Registration brochures will be mailed to the members of the elephants in the Living Room.

· Unique problems relating to priests only:

· There is a short-term need to work out certain priest problems among priests.

· The priests’ subgroup servers this purpose.

· The priests would like to hold two more priests only presentations.

· The priests appreciate the patience of the lay-members of the Elephants.

· Ecclesiology can be represented by Peter and by Paul.

· Peter represents top-down.

· Paul represents bottom-up

· Today, we have an overdevelopment of Peter to the detriment of Paul.

· There is an imbalance.

· Priest unity:

· Chicago has an Association of Priests as well as the Presbyteral Council.

· Cincinnati is developing an alternative group of priests.

· Commonweal has an article on priests uniting.

Summary of Presbyteral Council and Vicar Meetings

· Clustering is in a state of flux, i.e., creative chaos.

· We have an opportunity to influence the archdiocese’s plan.

· The Elephants were mentioned in the Presbyteral Council Meeting.

Cluster Subgroup Meetings Report
· The subcommittee is led by John Nowlan with Tom Kyle, Marilyn LeBlanc, Sharon O’Hara Bruce, Marge Orlando and Terri Weber.

· The subcommittee has gathered all of the documents on the AoD website pertaining to Parish Information and Parish Clustering.

· The subcommittee is studying the latest draft (12th) of Together in Faith, the archdiocese’s plan for studying clustering.

· Options to the Plan:

· Go along with the Plan

· Put together the best plan we can think of for the area

· Fight the Plan

· Do nothing.

· The subcommittee has gather documents from over the world on other dioceses that are studying/implementing clustering.

· The subcommittee is inviting religious orders to participate.

· Religious orders have members already trained who could pastor/administer parishes.

· Invitations have been extended to the IHMs, Dominicans, RSMs and Jesuits.

· Canon 536 calls for a consultative parish pastoral council.

· Most parish pastoral councils are only advisory.

· For parishes to be effective, the role of parish pastoral councils will have to return to consultative.

· The next meeting of the subcommittee will be August 10, 2004 at 11.00 at Our Lady of Fatima, Oak Park, MI.

Information Gathering
· The Elephants would like a group of computer literates to research the web and gather information that would be useful.

· Katie Daily will form that subgroup.

Developing a Budget
· Operating expenses are increasing with the increase number of members.

· A group was appointed to develop a budget: Lois Ellis, Tom Kyle and John Nowlan.

Vision Statement
· Declaration of Discipleship, developed by Larry Ventline, was presented for approval as a Vision Statement for the Elephants in the Living Room.
· Some though the language was too complicated and needed to be simplifies and shortened.
· A subcommittee was appointed to redraft the Vision Statement.
· The subcommittee is composed of Kathy Desrochers, Earl LeTissier, Judy Szczesny and Larry Ventline.
(N.B.:
Declaration of Discipleship had been mistakenly presented for approval.  The document was intended for the priests’ subgroup.)
Letterhead

· A letterhead was presented for approval for use by members for communication.
· The letterhead contained:
· Elephants in the Living Room
· Discussing what can’t be discussed
· Two elephants encasing the text.
· The Mission Statement In the footer.
· One suggestion was to correct the language from “can’t” to “may not.”
· Another suggestion was to change the second phrase to: “Discussing what needs to be discussed.”
· No agreement was reached.
· Approval was tabled until the next meeting.
Next Meeting
· The next meting will be at St. Ronald’s, 17701 Fifteen Mile Rd. (@ Grosebeck), Clinton Township, MI on September 15, 2004 at 12:00.
· Diane McDonald will be the host.
· A light lunch will be served.
· Katie Dailey will facilitate.
Tom Kyle

Attachments:

· Elephant – Ancient Power, Strength and Loyalty
· Michael Himes Presentation
· Priests’ Elephants Gathering of July 6, 2004
· Summary Report of Presbyteral Council and Council of Archdiocesan Vicars’ Meetings
· Together in Faith
· Declaration of Discipleship
· Elephants’ Letterhead
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