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DISCUSSING WHAT NEEDS TO BE DISCUSSED

Fourteenth Meeting

January 13, 2005

Minutes

Diane McDonald facilitated the meeting at St. Dennis, Royal Oak.

Fr. John Christ hosted.

Attendance is maintained on a separate list.

Next Educational Forum

· The next forum will deal with deal with the archdiocese’s pastoral plan called Together in Faith.

· The forum will also look at reform of Church structures.

· The speaker will be Fr. Tom Rausch, SJ

· The date is TBD.

· The forum will include a panel to examine how structures were addressed in the past and today.

· The forum will conclude with table discussions on where do we go from here.

Report on St. Gregory the Great

· The Elephants had been asked to support the parishioners of St. Gregory the Great, 15031 Dexter Ave., Detroit, in their efforts to avoid the archdiocese closing their closing.

· 40-45 members of the Elephants attended the parish meeting on December 6, 2004, but did not speak at the meeting.  There were approximately the same number of parishioners.

· The Department of Parish Life was to attend to answer questions of the parishioners.

· Msgr. Michael LeFevre, parish administrator, informed the parishioners that he cancelled the participation of the Department of Life members when he learned that the Elephants would be attending the meeting.

· Parishioners expresses deep disappointment because they could not express their concerns to the Department of Parish Life.

· Msgr. Michael LeFevre, parish administrator, informed the parishioners and supporters that Bishop John Quinn wanted postponement of any decision to close St. Gregory the Great pending participation and completion of the Together in Faith process.

· The Together in Faith process will assess the parish in areas of sacraments, service and stability.

· The Gregory’s has a debt of over $80,000.

· Costs of repair to the boiler will add another $30,000.

· St. Gregory’s plan to repay the archdiocese will be critical in the effort to keep St. Gregory’s open.

· Parishioners asked if the parish could borrow the money to repair the boiler.

· Msgr. LeFevre informed them that the archdiocese has limited funds and several other parishes are competing for use of the same funds.  He was not encouraging that St. Gregory’s would be successful in obtaining further loans.

· Fr. Norm Thomas and other priests of the inner city are following events at St. Gregory’s and will keep us informed.

Development of a Mission Statement

· Dr. Hal Stack, Director of the Labor Studies Center, Wayne State University, conducted a workshop on the development of a mission statement.

· Strategy Triangle:

Mission and Basic Goals

External Environment
Internal Resources

· Mission questions:

· Who are the Elephants?

· Why do the Elephants exist, i.e., what unmet needs are the Elephants addressing that are not being addressed by other organizations?

· Who do the Elephants serve?

· What are the results the Elephants seek to accomplish?

· How will the Elephants accomplish these results?

· What are the guiding principles – values and beliefs – that the Elephants will use to accomplish their results for those they serve?

· Responses from round table discussions:
See attachment.

· Next Steps

· Hal Stack will collate the comments developed at each table.

· Hal Stack and the Steering Committee will prepare a new Mission Statement based on the table discussions to present at the next meeting.

· An Organization Committee will form to continue to develop structures, including

· Vision Statement

· Guiding Principles

· By-Laws

Next Meeting

The next meeting will be Thursday, February 17 at St. Aiden’s, Livonia.

Tom Kyle

Secretary

Attachments:

Voice of the Faithful Letter to the Presbyteral Council on priests’ pensions.

Letter to the USCCB on evaluation to the bishops’ response to clergy sexual abuse.

Mission Statement Development form
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