ELEPHANTS IN THE LIVING ROOM
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Seventh Meeting

April 13, 2004

Minutes

Marge Orlando facilitated the meeting at St. James, Ferndale, MI.

Prioritizing the Elephant’s List

· Opening remarks by Marge Orlando:

· We are a group of people known and unknown to each other.

· Who are we?

· We are God’s People seeking renewal through:

· Growth

· Inclusivity

· Responsibility

· Maturity

· We are the People of God, grounded in the gospel and Vatican II, coming together to share a common vision to work together toward renewal of the Roman Catholic Church in the Archdiocese of Detroit.

· What is our purpose here?

· Uncertainty is reduced by removing ambiguity about intentions and establishing priorities.

· Disruptions caused by change are minimized by making the right choices and igniting the commitment to new and more productive directions.

· Complexity is made manageable when everyone, both inside and outside the organization, understands what the organization stands for, where it is going, and what it will take to get there.

· The reality of our group:

· What are the gifts we have that make this group distinctive?

· There are those working in active ministry in an official capacity.

· There are those who are seeking a Church that is life giving.

· We are well educated people.

· The vision of our group:

· Vision provides focus for our group.

· Vision creates meaning for everyone involved.

· Vision makes the mission possible.

· Vision is challenging.

· Vision energizes.

· Vision brings the future into the present:

· When we imagine what can be and give it a name, it becomes real right now.

· Vision creates a common identity:

· What are we doing that no other group is doing?

· Without vision, we are looking at solving problems and not seeing the opportunities in front of us.

· We need to be seen as a group that has a fire in the belly.

· Vision has a passion

· That explodes with life,

· That is transformable,

· That renews the People of God.

· The Church as we know it is paralyzed by:

· Habit

· Dissention

· Entrenched bureaucracies.

· What are the values we are using to make our decisions?

· What is the model we are using to make an assessment of what needs to be changed?

· Are we operating from a common ground?

· If so, how do we define the common ground?

· What strategies can we use to enable the growth and redirection of the Church?

· What are the habits, traditions and current practices that need to be let go so life can again be breathed into a dying Church?

· What makes the people sing?

· How much are each of us willing to invest to make the mission and vision live and have a life?

· Effective strategies make the vision real, give it substance, and transforms a dream for the future into a current reality.

· How do we empower each other to take ownership for this group and make the new vision we have for the Church live?  How do we make the ripple move out?

· Leadership is about service to people and not about using people.

· People will be well served when they can take pride in being part of a useful and successful enterprise.

· Results of Prioritizing:

1. Building community

Openness to the Spirit

Ministering together

A little courage

 
Collaboration

2. Honesty and integrity of the Church re:

Sex

Money

History

Theology

Power

2.
Providing Eucharist to the People of God in the light of declining, celibate, male clergy.

3.
Democracy vs. monarchy

Inclusiveness

Remove shepherd/sheep distinctions – one People of God.

4.
No realistic pastoral plan

Cover-up by the bishops

Management by disaster

Responsibility and accountability

5. Justice

Freedom of Conscience

6. Priests’ morale

7. Polarization

8. Communication with Cardinal Maida

· Discussion following prioritization:

· The top item is building Church; and that’s what we are really about, isn’t it?

· As priests, our fundamental identity is in baptism; orders is secondary.

· Fr. Tom Lumpkin recalled that the topics not discussed with the priests at Boyne Mountain were:

· Sexuality

· Morale

· Pedophilia

· Communication with Cardinal Maida

· There needs to be a voice for priests in the Archdiocese of Detroit. 

· How do we get more priests involved?

· There needs to be a critical mass in order to be heard.

· Should priests be a sub-group within Call to Action?  A priests’ caucus?

· The “Cockroaches” worked well several years ago.

· As in the “Cockroaches”, let’s obtain national speakers and gather the priests.

-
We need to select topics.

Remembrance of Bishop Kenneth Untener

· Earl LeTissier proposed changing the name of the group to the Bishop Untener Group.

· Discussion was tabled until the next meeting.

Assignments

· Fr. Tom Lumpkin will contact Fr.Gerry Bechard to form a team to plan conferences.

· Marge Orlando will research logistics for a priests’ sub-group in CTA.

Next Meeting

· The next meeting of the Elephants in the Living Room will be May 11, 2004 at St. Ives in Southfield, MI.

N.B.
After the meeting, Fr. Bill Sinatra remembered that the priests had a retreat on May 11.  He rescheduled the meeting to May 4, 2004; same location.

Respectfully submitted,

Tom Kyle

Attachments

· Denial and Silence

· Clerical Culture

· A Step Forward, A Step Backward
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