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DISCUSSING WHAT NEEDS TO BE DISCUSSED

P.O. Box 644

Farmington, MI 48332

Website: www.elephantsinthelivingroom.com
Board Meeting
June 6, 2006
Location:
Dayhouse, Detroit, MI

Present:
Gerry Bechard, Mary Black, Carol Boulanger, Tony Kosnik, Tom Kyle, Marilyn LeBlanc and Tom Lumpkin

Guests:
Helena Daley and Jim Meyer

Treasurer’s Report

· Marilyn LeBlanc presented the Financial Statement for 2005.

· The statement was approved as presented.

· Marilyn LeBlanc presented the Treasurer’s Report for May 8, 2006 to June 5, 2006.
· The report was approved as presented.

Strategies for Together-in-Faith
· Discussions about the impact and direction of AoD’s Together-in-Faith process should be the subject of a general meeting in the Fall 2006.

· The Pastoral Plan Committee should plan the meeting.  Considerations:

· Were the deciders on the parish and vicariate levels given enough options by the archdiocese to make their decisions?

· Evaluate the corporate model vs. the pastoral model for a parish.
· Invite the Urban Agenda to participate in the planning.

General Meeting in the Fall
· Jim Meyer had contacted Robert Blair Kaiser, noted author and journalist, about speaking to the Elephants in the Fall 2006.

· The Education Committee considered Robert Blair Kaiser, but indicated preference for other speakers for the educational forum.

· The Education Committee commended Robert Blair Kaiser to the Board as a speaker for a general meeting.

· The Board decided to invite Robert Blair Kaiser to speak at the next General Meeting in September 2006.
· The general topic will be about Church structures – another vision.

· This will lead into the subsequent General Meeting on the discussion of AoD’s pastoral plan, i.e., Together-in-Faith.

· Possible locations for the meeting are:

· Sacred Heart, Detroit

· St. Mary’s, Royal Oak

· St. Ronald’s, Sterling Heights

· Our Lady of Fatima, Oak Park.
· Tom Kyle will contact Robert Blair Kaiser to confirm date.

Report on Presbyteral Council Letters to Tom Lumpkin

· In September 2004 seventy-five priests sent a letter to the members of the Presbyteral Council

· A Call Toward a More Healthy, Scripturally Based and Open Church 

· The letter asked for discussions between priests and their elected members to the Presbyteral Council over a broad range of topics of concern to the priests

· The letter provided examples of subjects that might be discussed.

· The Presbyteral Council responded, informing the priests that their example concerns would be forwarded to other committees outside of the Presbyteral Council for resolution.

· Subsequent letters from the seventy-five priests for clarification of their intent led to the most recent responses from Fr. Bill Tindall, president of the Presbyteral Council:

· The Presbyteral Council will meet with individual priests to discuss their concerns, but not with groups of priests.

· Tom Kyle drafted a report for Board approval to publish on the web.

· The report outlined the history of the correspondence and called for discussion and collegiality among the priests toward resolution of the Archdiocese’s problems.

· After some discussion, the Board decided to table the report and not publish it.

· Tom Lumpkin stated that Presbyteral Council minutes reported that Cardinal Maida favors discussions between priests and the regional bishop rather than with members of the Presbyteral Council.

Annual Membership Letter

· Discussions on the annual membership letter continued from the previous Board Meeting.
· Helena Daley, a new member, came to the Board Meeting to question the manner in which someone becomes a member of the Elephants.

· One method involves candidates completing a registration at meetings and educational forums.
· The names from the registrations are entered into a database and an e-mail sent to welcome the new members.

· Those who do not wish to become members are asked to send an e-mail requesting removal of their name from the membership list.

· This method is consistent with the by-laws and is similar to that used by other organizations.

· Helena Daley believed that unless the candidate expressed positive interest in joining the Elephants from the time of the registration, the membership was disingenuous.

· Helena proposed a change to the by-laws to require candidates to indicate directly that they wish to become a member rather than the indirect method currently used.

· The Membership Committee will call new registrants following the meeting for confirmation.

· The Board asked Tony Kosnik, chairperson of the Organization Committee, to draft a revision to the by-laws for approval at the next General Meeting.

· Tom Lumpkin proposed a change to the by-laws that would eliminate the annual membership dues and the annual membership letter.

· Tom Lumpkin proposed that the Elephant’s rely on free-will offerings as its financial resource.

· Financial reports indicate that the free-will offerings have not always covered the costs of the educational forums or the general meetings.

· The Financial Statement for 2005 indicated that membership dues represented 46% of the income.
· Without sufficient resources, the Elephants might be compromised in securing the speakers they want to bring in.

· The Board decided to retain the annual membership dues.

· The annual membership letter will be sent out following update of the by-laws.

Record Maintenance
· Helena Daley asked how the organization’s documents, such as membership, were maintained.

· Tom Kyle, as secretary, according to the by-laws, maintains the masters.

· Back-up documents are contained on the websites file manager.

· The Board directed that the Membership Chairman keep the back-up files for membership.

· The Board will determine in future discussions where else back up files should be placed.

Secretarial Service

· Kathryn Bartek, a new member, applied to be a part time secretary to assist the Elephants in secretarial matters.
· Discussion followed:
· The Elephants have no paid positions at this time.

· The Board does not believe it has the resources at this time to provide for a paid position.

· Many other members contribute time and talent already.

· The Board does not wish to set a precedent of payment when so many others contribute freely.

· Tom Kyle will notify Ms. Bartek and thank her for her application.

Next Meeting

The next board meeting will be in August, the date TBD, at Dayhouse at 12:30 P.M.
Tom Kyle

Secretary

Attachments:
· A Call Toward a More Healthy, Scripturally Based and Open Church
 
· Letter from Presbyteral Council to Fr. Tom Lumpkin
· Draft Report on Letters to/from the Presbyteral Council

· By-Laws
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