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DISCUSSING WHAT NEEDS TO BE DISCUSSED

P.O. Box 644

Farmington, MI 48332

Website: www.elephantsinthelivingroom.com
Board Meeting

October 1, 2009

Location:
Dayhouse, Detroit, MI

Present:
Gerry Bechard, Carol Boulanger, Tony Kosnik, Tom Kyle, Earl LeTissier, Paul Lippard, Tom Lumpkin and Joanne Vasley

Guests:
Fred Elias and Lois Sokolowski

Minutes
The minutes of the Board Meeting of May 11, 2009 were approved as presented.

Treasurer’s Report
The treasurer’s report was approved as presented.  See attachment.

The budget for 2009 – 2010 was presented and approved.  See attachment.

Membership

The current membership is 1300 and continues to grow.

Sharing Business Managers for Small Parishes
· Fred Elias and Lois Sokolowski presented a plan to assist small parishes that cannot afford a full-time business manager.
· Many parishes operate with a bookkeeper and a pastor with little financial management skills.

· An effective business manager can provide financial leadership and save a parish far beyond the cost of the position.

· There are no business courses offered in the seminary.

· Pastors will have more time for pastoral purposes.

· For small parishes, a business manager can usually meet the parish’s needs one day per week after the initial set-up.

· Fred Elias and Lois Sokolowski are certified by the archdiocese.

· The board agreed to include this service as part of the Pastoral Planning Committee.

· The Elephants will assist in presentations at vicariate meetings.
· The board suggested Fred and Lois also meet with Pam Oliver at AoD.

Report of the Priests’ Convocation of September 2009 at Boyne Mountain
· Chance for the priests to get to know Archbishop Vigneron

· Consultative conservative:

· Supports consultation – priests have a voice.
· Will listen to his contributors.
· Will affirm what others recommend.
· Works through channels. 
· Priorities for Archbishop Vigneron:

· Evangelization in the Catholic schools.

· Commitment of the whole archdiocese to city churches.

· Strengthening the priesthood.

· Good understanding of AoD’s financial status:

· A sense of transparency.

· $46 million obligation on John Paul II Center in Washington.

· AoD now owns the John Paul Center and can sell it.

· $30 million spent to renovate St. John’s Retreat Center in Plymouth.

· AoD proposes to sell the property.

· $1.5 million spent to renovate the archbishop’s residence next to the cathedral.

· $1.5 million spent to provide a private apartment at St. John’s for Cardinal Maida.

· $19 million loan secured from the Bank of Ireland.

· Increase parish assessments 1% to support the archdiocese.

· Blended the consultors and the vicars.

American Catholic Council

· Expressed thanks to the Elephants for welcoming party for ACC planning committee meeting in Detroit  on September 25.

· The Elephants have endorsed the Declaration of the American Catholic Council.

· Gerry Bechard and Tom Kyle serve on the ACC planning committee.

· The American Catholic Council plans a national conference in Detroit at Pentecost 2011 centered at Cobo Hall.
· This conference is modeled after Cardinal Dearden’s Call to Action Conference 1976.

· Several members of the Elephants are engaged in the planning for the Detroit conference.

· Listening sessions across the United States are central to the preparations for the conference.

· A number of listening sessions are being planned in the archdiocese:

· In selected parishes.
· With the Urban Parish Coalition.
· With Hispanic parishes.
· With various support organizations.
· Some of the questions for the listening session are:

· What makes you happy about being Catholic?
· Why are you Catholic?

· How does being Catholic help you in serving others?

· What concrete elements would make the Church more effective as a sign of evangelical values?

· If you had the opportunity to speak to your bishop, what would you say?

· What changes in church practices would you recommend?

· What disappoints you, and keeps you from serving others effectively?

· The American Catholic Council seeks to present a forum wherein Catholics may present ideas about their Church and what they believe could make it more effective.

· How will the Elephants further engage in the American Catholic Council?

· How will we navigate in the coming year?

New “Elephants” for 2009-2010
· Issues that the Elephants need to address and provide for discussion this year are:

· The Year of the Priest:

· Offer a counterpoint to the Vatican and USCCB position of a priest in the model of St. John Vianney.

· Identify and highlight the issues and concerns faced by today’s priest in light of a declining male celibate clergy.

· Request the Education Committee to bring in an excellent speaker this year.

· Vatican audit of American religious women:

· Offer moral support to local motherhouses.

· Provide related articles on Elephants’ website.

· Request the Education Committee to bring in an excellent speaker this year.

Conference on Nuclear Disarmament
· John Kinkel plans to invite Archbishop Edwin O’Brien (Baltimore) to come to Michigan to speak on Nuclear Disarmament.

· Meetings would be scheduled at:

· Oakland University

· Sacred Heart Seminary

· University of Michigan at Ann Arbor.

· John Kinkel is seeking the Elephants’ support for the meeting at Sacred Heart Seminary.

· Bishop Gumbleton has indicated support.

· Msgr. Jeff Montforton , rector of Sacred heart Seminary, has indicated general approval of meetings of this kind for Sacred Heart Seminary.

· John Kinkel will advise once Archbishop O’Brien has confirmed dates.

Urban Parish Coalition
· Art and Carol Hart Belloli asked for a closer alliance between the Urban Parish Coalition and the Elephants.

· Art and Carol are members of the Board of Directors of the Urban Parish Coalition.

· The Urban Parish seeks to use the various Educational Forum transcripts for application at parishes in the city of Detroit.

· The Urban Parish Coalition would like to participate on the board of the Elephants.

· The board of the Elephants gives the Urban Parish Coalition wholehearted permission to use the transcripts which are available on the Elephants’ website.

· A position on the Elephants’ board already exists.

· Fr. Norm Thomas is the designated representative.

· Fr. Thomas has been unable to attend several board meetings.

· The Urban Parish Coalition may wish to select another representative who is able to attend.

· Tom Kyle will notify Art and Carol Hart Belloli.

· Tom Lumpkin, also a member of the board of the Urban Parish Coalition, will follow-up at the next meeting of the Urban Parish Coalition.

Respectfully submitted,

Tom Kyle
Carol Boulanger
Secretary
Secretary
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P.S.
A few days after this board meeting, John Kinkel notified us that Archbishop Edwin O’Brien is restricting his travels to the Archdiocese of Baltimore and will be unable to accommodate these speaking engagements on Nuclear Disarmament.
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