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LEADERSHIP ROUNDTABLE 2004 AT THE WHARTON SCHOOL

PRIORITY RECOMMENDATIONS

National Level

· Governance

· Strengthen the National Advisory Council to more fully incorporate the talents and experience of the laity at the national level.

· Adopt effective diocesan and management standards and practices.

· Prepare a comprehensive diocesan self-examination form every five years in conjunction with the bishop’s ad limina presentations.

· Human Resources

· Draw on other institutions to improve the process of selecting bishops.

· Create a Catholic Advanced Management Program designed to sharpen the business, management and communication skills of diocesan leaders, including bishops.

· Identify and promote successful Human Resource programs at the diocesan level.

· Help dioceses to publish annual financial statements, approved budgets, and strategic plans.

· Develop an accreditation and reporting system to ensure diocesan compliance with national USCCB standards.

· Examine fundraising processes at all levels.

Diocesan Level

· Governance

· Appoint a diocesan chief administrative officer and a Management Council of experienced lay professionals.

· Help parishes develop a comprehensive self-examination program.

· Actively promote diocesan best practices and adopt standards for excellence in areas of:

· Planning

· Personnel evaluation

· Pastoral and finance councils

· Training

· Financial information and budgets

· Human Resources

· Create a strong performance review program for all staff members based on:

· Job descriptions

· Agreed upon goals

· Formal, 360 degree feedback as part of an annual review

· Constructive coaching.

· Provide centralized recruiting for all parishes.

· Provide an effective program of mentoring and formation of lay ministers.

· Financial Resources

· Publish an annual financial statement, approved budget, and strategic plan.

· Comply with the Church’s national financial standards.

· Publicize and promote best practices in financial reporting.

Parish Level

· Governance

· Appoint a chief administrative officer in larger parishes.

· Create ongoing educational outreach to encourage lay involvement to familiarize parishioners with the Church’s:

· Management and decision-making structures

· Internal life

· Opportunities for involvement.

· Develop a parish five-year strategic plan

· Human Resources

· Implement an effective performance review program for all parish staff.

· Encourage broad collaboration among parishes for a sharing of resources as an alternative to parish closings.

· Strengthen the Church’s paradigm of leadership:

· Changing the expectation that all priests must become pastors.

· Assigning lay and religious ministers on the basis of talent and ability to meet the needs of the parish.

· Actively seek candidates for lay ministry beyond a purely volunteer pool of applicants.

· Financial Resources

· Publish annual financial audits and budgets, adhering to a policy of transparency.

· Improve the selection process for parish finance council members.

· Hold an open forum to discuss financial planning and fundraising

RECOMMENDATIONS FOR THE LONGER TERM

National Level

· Governance

· Participate in a national dialogue to share experiences in dealing with cultural and organizational change.

· Develop more effective Church leadership with Hispanics and Asians.

· Human Resources

· Establish a vigorous training and educational program for new bishops.

· Establish a U.S. Catholic Career Service featuring:

· Well-defined job descriptions

· A career pathway from local to national responsibilities

· Providing on-going training, mentoring and support.

· Establish a youth Corp

· Financial Resources

· Use the latest technology to improve financial reporting.

· Implement a strategic/financial planning process to identify the future needs of the Church.

· Examine economies of scale in purchasing goods and services.

Diocesan Level

· Governance

· Increase trust and empowerment by “managing from the middle” – utilizing the better skills and talents of others, particularly the laity.

· Improve the operation of the diocesan pastoral council.

· Adopt a proactive service mentality where the diocese views the parishes as clients.

· Pair needier and wealthy parishes to form a constructive relationship.

· Encourage and help parishes to conduct periodic surveys of parishioners on which to base meaningful change.

· Human Resources

· Provide life-long education and training for priests, particularly in leadership, starting in the seminary.

· Engage in broad dialogue with parishioners and parish staff in advance of choosing a new pastor.

· Financial Resources

· Provide parishes with centralized resources for development and fundraising.

· Examine the cost savings of broader cooperative procurement.

· Provide positive reinforcement through incentive programs.

Parish Level

· Governance

· Improve the process for selecting members for parish pastoral councils, reflecting the constituencies the parish needs to serve.

· Human Resources

· Promote an atmosphere of “welcome” by all parish representatives.

· Develop a process of evaluating homilies and music liturgy.
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