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How can we bring about community based decision making in the Church?
· Hold a Synod within a year of the arrival of a new archbishop:

· Develop a strategy for a Synod:

· Models of existing Synods

· Bellville, IL FOSIL

· Publish Bishop Gumbleton’s summary of Detroit history

· Identify small, independent groups around the archdiocese

· Small group training in decision making

· Develop a list of issues to refine a common agenda

· Have another Call to Action similar to the first one in Detroit (1967)

· Create and continue dialoguing between hierarchy and laity regardless of actions taken.

· Instead of avoiding controversial issues, address race, sex and war from the pulpit.  Allow lay people from the community knowledgeable to speak too from the pulpit.

· Take financial control out of the hands of the archdiocese.

· Training of pastors and staff in learning skills of the collegial process.

· Ecclesial disobedience: demanding:

· To be listened to

· To be taken seriously

· Inside/outside strategy – using existing structures

· Mustard seed: work within – verbally to invite people to participate

· Work outside

· Communication

· Website

· Newsletters

· Availability of information

· Understanding Church structures

· Combine/unify the Detroit Pastoral Alliance, Urban Agenda, Urban Parish Office, Catholic Caucus into one alternative Church structure.

· Reconstitute the “Church, World, Kingdom” program.

· Use money as a carrot/stick

· Become independent financially

· Change the nature of the pastoral council to decision making with a process of consensus

· Development of Church membership/peoples:

· Continuing education

· Empowerment

· Leadership development

· Know the history of the Church

· Read and support the Urban Agenda manifesto

· Set up a commission to listen proactively to parishioner concerns with the view of legally amending the structure of the Church to reflect community based decision making, which honors the equal freedom and dignity of each person.
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How can the diverse parts of the archdiocese (city, suburbs, exurbs) act as one body of Christ?
· Reintroduce “Church, World, Kingdom” process with follow-up actions.

· Foster “sister parish” relationships to make all aware of the others’ needs, to share time and talents and resources to meet needs.

· Establish an escrow fund for disenfranchised people to deposit, which could be released when their needs are met.

· Request the Elephants to prepare a letter to the Presbyteral Council recommending a Synod.

· Have informed people from the city share with suburban parishes during Mass regarding the closing of schools

· Exchange pulpits: urban and suburban.

· A representative, predominately lay group to hear the concerns of the people of the archdiocese – a forum for the people to be listened to, with accountability on the part of the archbishop to listen and respond.

· Have more city of Detroit clergy on the Board of Consultors and the Presbyteral Council

Comments and Quips

Change paradigm of top-down authority.

 Community means everyone not just authoritarian structure.

 People elected top A.P.C. not appointed by the cardinal.

 No loyalty oaths.

 Have community leadership in parishes to create shared decision making.

 To bring about community based decision making it is necessary to first of all have a community of smaller communities and then smaller communities of these smaller communities - similar to the model here today. (One large room - 30 smaller tables)

 Some kind of unified resistance -- canonical disobedience.

Sister parishes who actually get together, share, educate each other and know each other’s issues, needs, and concerns

Organize Urban/suburban field trips where groups from both venues visit, worship with, the others’ community, share fellowship, etc. to foster awareness of diversity but more so to appreciate the of the other.

Suburbs and exurbs do not hear e.g. Michigan Catholic that there is vibrant life and growth in city churches and we do have money. We are the same church.

Withhold financial support to Archdiocese thru decreased parish collection.  Fund services separately from parish general fund.

Make justice, not charity the focus of Christian Service.

Each parish collection - parish money in escrow until goal is realized

Committee to work up escrow -- How checks are made -- Where deposited
City  church congregations are more participative in my experience than suburban churches.
We come to church for community but not just following a law to attend church on Sunday.

To agree on a cause rallying point

Feed - Forgive - Gather - Encourage -  Relate
Create  opportunities like the Oakland County Rebuilding Together Saturday work crews to work side by side on projects.

Strategy: Get as many people in parishes as possible to withhold archdiocesan fund contributions this year as a protest to the closed door policy of our church toward lay participation, particularly in recent decisions regarding school closings.
 It was a decision assuming that we might not be sufficiently interested in the schools when in reality we were not given the information.

City Sunday
Have representatives from the city parishes speak at suburban parishes on positive, hopeful happenings in city churches and encourage active participation not just $. (Similar to vocation talks: Try It On).

We are in a second Reformation. It is time to address where our people go - where they have a voice-
- Where everything doesn’t come at them
- Where there is life
All mainline churches are experiencing this 2nd reformation - Some admit it & are making changes-- We need to change or DIE.

Strenuously promote the vicariate as a vehicle for everyone/anyone who wants to attend to the purpose of deeper cooperation among parishes.
Have two open meetings among parishes in vicariates. Emphasis should be placed on listening. This would hopefully lead to greater accountability in all areas of parish life.

Elephant committee at parish level -- Courage to act -- Leadership development--  Giving voice to concerns-- Speak truth to power

 Can’t be done without structural change necessary -- More than advisory -- consensus -- admit mistakes

A bishop who will listen to the concerns of the people



Encourage people in the parishes to continue their education by group discussions on theology, dogma, church documents.

Community based decision making
Help vicariate process be more effective and creative thru better planning & better use of process of idea sharing that moves toward clear action.

Councils, groups get clarity (empowered)  Their real responsibility Their real authority... and method of carrying

Using e-mails to share info ... Internet

Major closings, mergings, etc. must first be proposed to the whole church of Detroit, followed by significant waiting period (6 mo??) before any action is taken.
This could allow for other options to be surfaced and put on the table before final decisions are made.

New pastors cannot come in and dismiss staff for at least 1 yr.---and then only with community involvement.

Resurrect John Dearden.

Work with the new Urban office.

Unify the DCPA, the urban office, the Catholic Caucus is one alternative church structure.

Reconstitute the Church/World/Kingdom program.

Withhold diocesan taxes.

Some way use money/collections as a carrot/stick.
Gather for discussion with materials. Perhaps withholding taxes.

Encourage the spirit in people to empower everyone to be part of decision making.

Try to call the Archdiocese to its responsibility for all the people.

Have  synod approach - gather people together for  discussion to empower -- basic ground discussion materials would be helpful.

Eliminate the fear that priests/laity have in speaking out (fear of being punished, censored, etc.).

Change the state law so that ownership of property resides with the people.

Return to past process of having input into selecting bishops, priests.
